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MSc, Dip Mgmt, PMP

ICT Consultant and Project Manager

Career Summary

· 1996-now.   Information Technology Consultant, undertaking a number of very successful projects many of which have payback measured in months.

· 1979-1996.  Founder and Managing Director of MANA Systems Ltd, growing the company from a start-up to one of New Zealand’s major software exporters with turnover of $4.5M and staff of 35.

· 1968-79
Auckland University, Databank Systems Ltd, then Air New Zealand.  Initial grounding in Systems Development within two of New Zealand’s largest users of mainframe computers.  Promoted regularly, ending up as “Development Coordinator”.

Qualifications

1999
Project Management Professional (PMP) certification - Project Management Institute

1998
Attended short Course: "Strategic Uses of Information Technology", Stanford University

1996
Diploma of Management, Auckland University

1964-8
BSc and MSc, Auckland University

Core Competencies 

Project and Programme Management – I have a successful record of completing projects on time and budget, in a variety of situations, with varying methodologies.  Some projects have been highly complex and up to 30 – 50 man-years duration with a number of Project Manager reports, others have been continuous improvement projects with small teams. I have in-depth skills in all aspects of Project management, PMP Qualification (Project Management Institute), and in particular, a thorough understanding and wide experience of Systems Development Life Cycles. I teach project management courses.

System Development – I have a very extensive background and experience in Systems Development, ranging from technical experience in mainframe technology (MVS, PL/I, etc), the development of UNIX, PC, and Client/Server systems, and recent experience in software development with Visual Basic and ASP.Net 3.5 with SQL Server. Consulting assignments have also included AS/400 systems.

Business & IT Strategy – I have consulted on business and IT strategy to various high profile companies, including Fujitsu (Australia) Ltd, Fletcher Residential Ltd, Agriquality Ltd, and Livestock Improvement Corporation. These assignments are supported by a broad knowledge of modern computer technology.  A successful record of investigation and innovation has seen many "projects" provide improved cost/benefit well beyond their original expectations.   For example MANASYS returned about $9M annual benefit from a project spend of $260,000, and several of the Fletchers projects had paybacks measured in months.

Presentation and Training – with excellent presentation skills I have given well-received presentations to both large international audiences, and to small internal groups, ranging from board to project team level.  I have delivered well-regarded short (2 day) courses, and twice run full-paper university courses.  

Relationship and Managerial – With demonstrated ability to build a business from nothing, I establish and maintain strong and successful business relationships over long periods. I offer a broad range of management skills including staff management and financial and board level responsibilities.  I have successfully bought, merged and sold companies.

Work Experience - as Self-employed IT consultant
Fletcher Reinforcing Ltd

Designed and project-managed a system for Fletcher Reinforcing, based on the systems previously developed for Fletcher Residential and for Stresscrete.   Like the Stresscrete development, technology was Microsoft .Net (Visual Basic and SQL Server).   Project payback was calculated at ~ 2 months.

Fletcher Building Ltd

Reviewed options for IT systems supporting Health and Safety processes.  Following acceptance of the recommendations, managed a project to implement Health and Safety IT systems throughout the FBL group. 

Stresscrete

After reviewing previous IT projects, recommended an approach of incremental development of a complete “Stresscrete Information System”.  Supervised the development of this system, which is now deployed successfully throughout the company.  Technology was Visual Basic .Net with SQL Server 2000.  Project payback was approximately one month.

Fletcher Residential Ltd 

Consultant to Fletcher Residential Ltd, NZ’s largest home builder, on IT architecture and selection/development of software.  Using an incremental development methodology, a system was developed that manages all phases of construction from estimation to handover extremely efficiently, providing significant cost-benefit and setting the standard for project management software in New Zealand.  Post-project feedback from corporate was “This was probably the best IT project of the last 10 years”.

Presbyterian Services (Northern)
Advisor on IT strategy to a charity organisation The general direction that had been established were confirmed, but cost savings of about 20% were discovered and recommended: a project was then initiated to implement these recommendations.

(Client confidential)

Advisor on IT architecture.  This project showed the client that there were annual savings in excess of $1M per year from changing technology.

Livestock Improvement Corporation

Project Manager for a database conversion project, converting LIC's National Livestock Database from Supra to DB2. This project completed on time, at 2/3 of the budget, saving about $400,000.  One of the largest commercial databases in New Zealand, it maintains breeding and production data on the New Zealand dairy herd.

Royal and SunAlliance (NZ).
Systems coach to a large insurance company.  R&SA's development had become stalled: requests for change were being received faster than they could be implemented, and changes often had unintended consequences.  Through training and a TQM approach involving all systems development staff, development methods were thoroughly reviewed, and changes implemented.  This resulted in the development backlog being cut from 2 1/4 years to 3 months, exceeding project targets.

Health Waikato Ltd

Review of the SMS project at Health Waikato Ltd.   The question was "Will this project complete on time and budget?"  The review found that it would be late, cost much more, and not meet the project objectives.  The project was cancelled as recommended.

QED

Project manager for a four month project developing specifications for the redevelopment of the strategic systems of a one of QED's clients. This project was completed on time, and using 81% of the allotted budget.  

Agriquality (NZ)

Consultant advising on Strategic IT Architecture and selection of a laboratory package.  This project considered Agriquality's operating systems, database and programming environment. Their existing environment (Windows NT with SQL Server as their main database) was shown to be substantially more cost-effective than Unix and similar environments.   Several laboratory package systems were evaluated and compared with in-house development and contract development, and a recommendation made for in-house development.

Work Experience - Mana Systems

Startup

Conceived MANASYS, a 4GL software product, and developed a prototype.  Obtained financial backing, and established MANA Systems Limited (MSL). Developed MANASYS through several versions and releases, and sold it to more than twenty customers in Australia and New Zealand. Grew staff to 4.

The Fujitsu Years

Obtained backing from Fujitsu Australia Ltd, and developed a 2nd generation product which was sold widely in Australia and New Zealand by Fujitsu, and (less widely) in Japan and Europe.  (I learned later that MANASYS was worth more than $9M a year to Fujitsu, being credited with giving them another 3 years of mainframe sales). In 1989 the company was given a major development contract from the parent company, Fujitsu Limited, and by 1992 had grown to its peak size of 35 staff, with turnover of about $4.5M.

Post-Fujitsu diversification

As the mainframe market declined, MANA Systems Ltd diversified into the Health Software market, developing a range of clinic and pharmacy systems, and taking an acquired general practice system from a weak #3 position to New Zealand’s market leader.  After a few years I negotiated the company’s sale.

Other Professional Activities 

· Member, Project Management Institute (PMI)

Miscellaneous Projects and Activities 

· Partner in a niche Internet Startup (Equote (NZ) Ltd)

· Quality Reviewer for development of a system for a Timber Merchant (Jenkin Timber Ltd)

· Presented short course "Strategic Use of IT" at Auckland University (four times, from 1999 to 2002)

· Presented paper 603.601 - "Systems Information Engineering" at Auckland University.

· Presented courses “Essential Skills of Successful Project Management” and “Project Management for Senior Managers” several times for Brightstar Training (ongoing).

Author of textbook:  “PL/I for Programmers”, Elsevier North Holland, New York (1975).

Presentations given to the Project Management Institute: -

· "A Critical Look at Critical Chain Project Management" (In London, and Auckland)  

· "PureBuild - new software for the Construction Industry"

· “Do Construction Methods in IT Lead to Rotting Systems?"

Have been a National Councillor, and Branch Committee Member, of the NZ Computer Society

Presentations to the New Zealand Computer Society

· Interface Design - Creating Systems that are Used

· “Do Construction Methods in IT Lead to Rotting Systems?"

New Zealand Genealogy Databases.  

In order to better understand Microsoft’s latest development technology, a development of an ASP .NET web site was personally undertaken.  This has developed into a major genealogy web site, hosting records of over 10 million people, that is now attracting interest from around the world.  
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