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1.
Overview

1.1
Executive Summary

Summarises the key points in one page.  Must include

What you propose

Key reasons for your proposal

The purpose of this document, and what action you expect of its intended audience

1.2
Background

Relevant background information

Review previous feasibility study, if any

If relevant, brief review of rejected alternatives, why they were rejected.

2.
Document Control Sheet

Document
C:\WINDOWS\DESKTOP\PERSONAL\LIBRARY\Buscase.doc
Prepared By 
Robert Barnes
Document created
23 August 1996
Current Issue    1.   Current Revision
3                 Last saved 15/11/96 11:00 AM


2.1
Revision History

Issue No. is set to 1 when initially created.  Increment by 1 for each re-release.  Revision, Last Saved will update automatically with every edit.  There are typically lots of revisions between each issue.

	Issue No
	Date Issued
	Reason for Issue
	Distributed to

	
	
	
	


3.
The Project

3.1
Project Objectives

What do we propose to achieve?

Perhaps layered:  high level objectives





Detailed requirements

or else 

Objectives  -   one group of users

Objectives  -   another group of users,

What strategies will be employed to achieve the objectives?

3.2
Constraints

May need this if Objectives must be satisfied within some boundaries

May be more convenient to combine Objectives and Constraints as "Requirements" 

3.2.1.1
Test for Strategy Effectiveness

3.3
Proposed Deliverables

What are we going to deliver?  If phased, in each phase

3.4
Benefits

Who are the customers/users?

How do they benefit?

3.5
Promotion Strategies

How do we reach the customers?

Although this was originally designed for a software marketing situation, "Promotion" may still be relevant  -  will we need to do any consensus building through the procedure?  During implementation, what training will be needed?

If irrelevant, then omit this section?

3.5.1
Support

What support will we have to give to customers post-implementation?

3.6
Differentiatiors

What will differentiate this product/service from alternatives?

This whole section may be irrelevant - omit if so.  An alternative way to think about this is "Advantages and disadvantages of proceeding".

3.7
SWOT

3.7.1
Strengths

Internal (under our control).

Importance

How do we capitilize on these strengths

3.7.2
Weaknesses

Internal

Importance

Countermeasures

3.7.3
Opportunities

External

Importance

How to captialize

Internal

Importance

3.7.4
Threats

Internal

Importance

Countermeasures

3.8
Issues

Discussion of anything which should be mentioned that doesn't fit elsewhere

4.
Business Feasibility

This section is laid out with separate cost and benefit/Income sections:-

Costs

Benefits

Net.

In many cases it is actuall more convenient to combine these into one section.  

4.1
Technical Feasibility

How confident are we that we have the skills and technology to achieve this?

Identify any major risks.

4.2
Development Cost/Timetable

4.2.1
Project Plan

Only at very high level.  Only for this business plan (see section "Further Opportunities").

4.2.2
Budget

High level -e.g use standard chargeout rates, not detailed spreadsheet with every overhead line.  Identify major costs.

4.3
Delivery Costs/Timetable

Any costs to deliver the product -e.g advertising, travel.

4.4
Income/Cost Savings

4.4.1
Income (saving?) Forecasts/Timetable

Number, value, net value, etc - whatever is appropriate.

4.5
Tangible Cost Benefit

Brings together the costs of "Feasibility" and the income forecasts.

4.6
Intangible rating

Discuss any intangible values and costs. If appropriate, complete an "Information Economics Scorecard" rating.  

4.7
Sensitivity

How does the forcast ROI vary under various assumptions, - eg half sales, twice cost, etc.  What are the most important factors

5.
Further Opportunities

Use this section to discuss follow-on ideas, that can be pursued if this idea is successful.  At this stage you probably can't give any cost/benefit of these further ideas: they will be the subject of a later business case, and this business case does not seek approval to pursue them, and does not depend on them for its acceptablility. If the plan depends on the “stage 2” to be worth doing, then the cost/benefit of “stage 2” must be included in the earlier material, not merely left to this section.  Don’t justify a proposal on vague benefits that you won’t realise until you’ve spent more money/effort than sought in the budget.

6.
Action Plan

Proposed course of action.

Next Step(s).

Review points and criteria.
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